Herefordshire

Personal Details:

Name: ]
Email: I
Postcode: ]

Organisation Name: (Member of the public)

Comment text:

Dear Local Government Boundary Commission,

| am the Group Leader for Independents for Herefordshire and a ward and parish councillor representing the Ledbury North county and parish
wards.

| am a member of a working group discussing the county council response to your review of ward boundaries to achieve a better balance in the
electoral representation.

Please see below and attached my comments to the working group members from October 2025 providing commentary on your forecasting pro-
forma spreadsheet, and some suggested improvements to the formatting and interrogation of that spreadsheet. | also make comments regarding
the electoral imbalances the council’s 2031 electorate forecasts throw up.

| also attach an email thread in which | have challenged the figures the council has provided to you regarding forecast housing delivery and the
underlying assumptions the council planners have made regarding the number of electors per household that this housing growth will deliver. |
have made these challenges with specific reference to the data given for my ward — which | have represented since 2011 and know very well —
but they apply more generally to the method and assumptions used to create the forecasts provided by the council for the county as a whole.



| would be grateful if you could consider the points | have made in reflecting upon how robust and accurate the council housing growth forecasts
are, and then therefore also the electorate forecasts are which they are based upon the growth forecasts.

| am personally disappointed that the council has chosen not to take this opportunity to offer up suggestions for addressing even just the
electorate variations shown by your base spreadsheet.

In my town of Ledbury, ward members have worked together to make a proposal for some changes to all three ward boundaries (attached) which
we believe will address some of the electoral imbalances likely to occur across our wards over the next few years. We also believe that these
changes will assist local residents to make sense of the ward boundaries by utilising well understood geographical features of main roads, our
river and our used and disused railway lines to delineate the revised boundaries.

These ward boundary changes have been supported by Ledbury Town Council.

You will see in the attached spreadsheet changes to wards elsewhere in the county which might address anomalies elsewhere.

| understand that it is possible to have grouped parishes shared between county wards.

There is certainly one (Holmer), and possibly two (Stoney Street), county wards which straddle parliamentary constituencies. It would be good if
these complications could be resolved by the changes that are made at ward level during this review.

| would be grateful if you could consider the contents of this email as my PERSONAL submission to your consultation on Herefordshire as at
today’s date.

Attached Documents:

e copy-of-appendix-1---electoral-forecasting-proforma-herefordshire---as-at-october-2025-eh-mods.xIsx
¢ boundary-commission-2026---ledbury-ward-changes.docx



Boundary Commission Review of Ward Boundaries

There is currently a public consultation ongoing regarding the elector numbers in the 53 county

councillor wards across Herefordshire: hitps://www.lgbce.org.uk/all-reviews/herefordshire

Of the three wards which make up the Ledbury Parish, the North and South wards are forecast
by 2031 to have larger elector numbers than the West Ward. This review is an opportunity to
suggest some minor changes to the ward boundaries to address this imbalance, and also to
potentially make the delineation of the wards a bit more understandable for residents.

New Ledbury West boundary
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The average elector numbers per ward in Herefordshire in 2025 is 2,785. This is forecast to rise
to 3,020 by 2031. The elector numbers in each Ledbury county ward in 2025 and forecast for
2031 are as follows:

County Ward Electorate 2025 | Electorate 2031 | 2031 Variance
from County
Average

Ledbury North 2,673 3,512 +16%

Ledbury South 3,112 3,309 +9%

Ledbury West 2,735 2,897 -4%

The elector numbers in each Ledbury parish ward in 2025 and forecast for 2031 are as follows:

Parish Ward Electorate 2025 | Electorate 2031
Ledbury North 2,254 3,065
Ledbury South 2,867 3,049
Ledbury West 2,735 2,897

In the town, ward members suggest the ward boundaries of Ledbury South and North are
adjusted to follow some key physical features in the town. The effect of this would be to
increase the number of electors in Ledbury West and reduce numbers slightly in both North and
South.

The adjusted ward boundaries follow the route of the disused railway/canal route through town
to the bridge over the railway line on Woodleigh Road, and then to follow the route of New Street
down to the Full Pitcher Roundabout on Leadon way, along the Ross Road to where the road
crosses the River Leadon. From there, the ward boundary would then follow the route of the
river south to the parish boundary.

Roads transferred from North to West include:
e LongAcres east
e OrchardRise
e Bridge Street south
e Queens Court
e Woodleigh Road

Roads transferred from South to West include:
e North side of New Street going south from Woodleigh Road
o Little Marcle Road
e CanalWalk
e ElgarClose
e |eadonPlace
e Ross Road
e Orlam Lane
e Lilly HallLane
e Rowlands Green

If these proposed changes are supported by the Town Council, itis proposed that they are
submitted to the Boundary Commission consultation (Herefordshire | LGBCE) on the council’s
behalf —which ends on 2 February.



Ward members suggest that the proposed ward/parish boundary changes will bring the elector
numbers in the West ward closer to those in the North and South wards by 2031 and thereby
improve the balance of representation within and across the three wards.
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Recommendation

That:

i.  The Council support the proposed changes to the ward boundaries within the parish of
Ledbury.

ii.. Delegate to the Clerk to submit this proposal on behalf of Ledbury Town Council to the
Boundary Commission public consultation before 2 February 2026.

Cllrs Harvey, Peberdy & Simmonds

January 2026
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information/key action points

Date Fri 2025-10-17 11:39
To

@ 1 attachment (10 KB)
Copy of Ledbury N and Ledbury S Extract.xlsx;
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Thanks for this data Stuart.
A couple of queries and observations quickly from me ...

Windfall ... the housing delivery across the county from this is significant. On
average over the last 21 years (based on the data in your report) windfall from
developments on sites delivering over 4 homes has been 499 p.a. with an
additional average of 207 p.a. delivered from sites under 4 homes.

| recognise that some of these windfall sites are included in your HLS housing
market area tables (very challenging on the eye), hence why you are only
proposing to include projected windfall figures in years 4 & 5 of your five year
forecast. However, if | have understood your report correctly, | do challenge your
proposal to only then include 100 total windfall deliveries in each year — given the
21 year delivery picture your report contains. Surely, your comment that this is a
‘conservative’ estimate is a massive understatement.

The data indicates that we are under-forecasting housing delivery by possibly as
much as 1,200 homes. This is a big difference.

Looking quickly at the Ledbury data ... you do not have the Barratts development
listed on your spreadsheet at all. Or, seemingly, the Connexus development on
the old cricket ground at the Full Pitcher. Are these both fully built out and
dropped off your spreadsheet? If so, can you confirm that all these properties are
registered as dwellings in 2025 and contributing to present data showing in the
EC spreadsheet for South Ward electorate.

| would question whether these homes are all occupied and actually contributing
to the electorate numbers right now — as | know many are empty and for sale or
still awaiting occupation.

Understanding how you are handling this specific example will be helpful in
judging the figures you are using for other localities and wards.

Separately, you provided last week an extract of the electorate detail for Ledbury
— | attach the spreadsheet here for convenience. Please could you explain why
you are using quite different elector per household figures for developments in
Ledbury North (1.47) and Ledbury South (1.54)7?

Thanks for your assistance.

Kind regards,

Lig Harvey

Ward Member — Ledbury North
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Group Leader — Independents for Herefordshire

Web www_herefordshire.gov.uk

www.i4H. org.uk

www_ItsOurCounty.org

VA SANE:

VACCINES FRESHAIR FACE STAY HOME HAND
COVERING IF UNWELL WASHING

From:
Sent: 17 October 2025 10:36
To:

Subject: RE: Follow up email from the member working group - electoral review: requested
information/key action points

OFFICIAL

Good Morning all,

As promised in point 4 of John’s email on Wednesday, | enclose the housing
data that was used to underpin the forecasting work, should this be of interest.
This is also expected to be published online shortly, but here I've just enclosed
the parts that are directly relevant to the Electoral Boundary work:

e Appendix 1- Commitments. This is all residential permissions granted,
outline or full. Some sites will be built out, some partially, which is indicated
in the table. Only those sites not yet already built out will have been
factored into the future forecasting. Note these are split geographically into
7 different “Housing Market Areas”.

¢ Appendices 2A-2C- Discounting. These are the sites that have been
factored out of the commitments list for various reasons- Outline
permissions with Reserved Matters to overcome, full permissions with
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issues holding up commencement or large sites difficult to deliver in 5
years, sites in a phosphates affected areas. The reasons for discounting
are stated in the tables, based on information from case officers and where
possible, the developers in question.

o Appendix 2D- Resolutions to Grant permissions. These will not be in the
commitments list, as though these have been resolved to grant permission
at Planning Committee, they have not yet been formally issued the
decision notice. This could be for a variety of reasons, such as Section 106
agreements to be finalised. Where there is confidence that these will
deliver units within the 5 years, they contribute to the data. As with above,
reasons are stated for any inclusion/non inclusion.

» Figure 3 (Page 21 of enclosed report)- Anticipated timescales for the Core
Strategy site allocations that do not yet formally have permission. Those
that are expected to deliver some units in the five years are included,
based on feedback from case officers and developers. Those that have
achieved consent are included in the commitments data.

o Appendix 3- NDP sites. These list the many allocations in Neighbourhood
Development Plans across the county. Those that have not yet achieved
consent, as with the Core Strategy allocations above, are assessed for the
contribution that they could make if the evidence reasonably suggests that
they will be built within the 5 years. These are more likely to be delivered in
full where there is a strong likelihood of delivery as they are generally
smaller scale sites. The evidence used for these is often recent indications
of interest in developing (enquiries made such as pre-apps) however, with
this being a public document, any details of this cannot be shared outside
of the council.

Hopefully this all makes sense, however, if there are any queries please do get in
touch.

Kind Regards,

]
HerefOrdshire.gov.uk

Delivering the best for Herefordshire in everything we do
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Any opinion expressed in this e-mail or any attached files are those of the individual and not necessarily
those of Herefordshire Council. You should be aware that Herefordshire Council monitors its email service.
This e-mail and any attached files are confidential and intended solely for the use of the addressee. This
communication may contain material protected by law from being passed on. If you are not the intended
recipient and have received this e-mail in error, you are advised that any use, dissemination, forwarding,
printing or copying of this e-mail is strictly prohibited. If you have received this e-mail in error please contact
the sender immediately and destroy all copies of it.

From:
Sent: 15 October 2025 17:10
To:

Subject: Follow up email from the member working group - electoral review: requested
information/key action points

OFFICIAL
Dear Electoral Review Member Working Group,

A number of issues were raised yesterday in connection to the draft
proposed ‘Council Size’ document we have been asked to prepare for the
Boundary Commission which members asked the officer team to follow up
on. I'll take each of these in turn and set these out below.

1. Does the boundary commission have an ‘ideal number/ratio’ of

councillors to electorate: The answer to this is no. The Commission
does not compare one council with another in this respect. According
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to the proforma we have submitted on the present electorate figures,
each councillor currently represents an average of 2,791 electorate;
this is predicted to increase to 3,027 electors by 2031. The
Commission have noted that this is not an issue of concern to the
Commission Board. ‘The Commission Board's concern is that the
Council has provided evidence that the desired council size is justified
when considering the Council's accountability functions, its scrutiny
functions and its representational requirements. The Commission
would not support the argument that an increase in the average
number of electors a councillor represents means a consequential
increase to the number of councillors, nor would it support the
argument that a decrease would equal less councillors’.

2. ‘Noise in the development data’ that we (HC) submit as part of the
forecasted electoral arrangements to 2031: The Commission have
explained that they keep an open mind throughout the electoral
review process. They will consider evidence submitted to them on
electorate figures from any respondent. In essence — if members of
the working group (or any other stakeholders being consulted) wish
to submit additional evidence, they can do so. As per our discussion
yesterday the Commission openly recognise that electorate
forecasting is an inexact science. In this regard, they say they would
only get involved if they can see figures being submitted that are
widely out of kilter with the sort of levels of development they would
expect to be seeing. They will check through our figures in the next
few days, but they have indicated that at first glance they appear to
be reasonable. We have — apparently - provided a better level of
development data than most councils do (at this stage of a review).

3. What happens if our development data is wildly out: If housing
developments don't happen as we are forecasting and we end up
with a ward that remains higher than the 10% range this could trigger
a review of that specific ward at a later date. The commission monitor
variances on a yearly basis so they would be able to see this post
review — this would be something they would discuss with us as an
authority. But a preferred option is to wait and see if it potentially
resolves itself.
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4. What happen:s if there is significant housing development beyond

the five year window (beyond 2031): Legislation limits the
Commission from looking at forecasting beyond five years. The
Commission have noted that if wards are likely to have significant
development beyond this date we are able to suggest a ward with a
variance below the average (i.e. -9% or -10% from the average) to
allow for additional development. If this is still of interest to
members in light of the above, the 5 year supply data, from which the
housing development figures are derived, can be sent round to the
Working Group shortly as was discussed at yesterday’s meeting. In
any case, this is expected to be made publicly available by the end of
the week.

. Some advice on recommendations at this stage of the review: The

Commission note that at this stage we should be thinking about
councillor numbers and not warding patterns - yet. The commission
will look to hold a workshop with officers on warding patterns during
the warding arrangement consultations. This is planned for late
November.

| hope this is a helpful follow up. | am aiming to have a final draft ‘Council
size’ document prepared and ready to share with you by close of play
tomorrow.

Best wishes -

HerefOrdshire.gov.uk

Delivering the best for Herefordshire in everything we do

Please consider the environment - Do you really need to print this E-Mail?
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Any opinion expressed in this e-mail or any attached files are those of the individual and not necessarily those of Herefordshire Council. This e-mail and any files
transmitted with it are confidential and intended solely for the use of the addressee. This communication may contain material protected by law from being passed
on. If you are not the intended recipient and have received this e-mail in error, you are advised that any use, dissemination, forwarding, printing or copying of this

e-mail is strictly prohibited. If you have received this e-mail in error, please contact the sender immediately and destroy all copies of it.

Keep up with the latest Council news and events here - Latest news —
Herefordshire Council

Looking for a council service? If so, you may be able to find what you are
looking for here: MyServices - MyHerefordshire
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OFFICIAL

Electorate Additional Addition Adjusted

Assumed 5  per electorate electorate 2031
Standardised year dwelling due to due to new Electorate
Polling Electorate Electorate Electorate 2031 Electorate Commitments commitments (private new dwellings Forecast
District  Exisiting Ward 1Dec 2023 1 Dec 2024 1 Oct 2025 Forecast 2025-2030 2025-2030 dwellings) dwellings built into FINAL
LENO1N Ledbury North 1,181 1,190 1,159 1,239 33 29 1 43 40 1,239
LENO2N  Ledbury North 1,045 1,061 1,100 1,125 578 505 1 743 37 1,831
LENO3N Ledbury North 423 433 419 447 3 3 1 4 15 447
LES04N  Ledbury South 1,734 1,807 1,830 1,885 138 121 2 186 61 2,010
LESO3N  Ledbury South 943 985 1,039 1,041 7 6 2 9 34 1,041
LESO1N  Ledbury South 62 62 62 65 0 0 2 0 2 65
LES02N  Ledbury South 189 185 183 195 0 0 2 0 6 195
Ledbury North total 2,649 2,684 2,678 2,811 614 537 1 790 92 3,517

Ledbury South total 2,928 3,039 3,114 3,186 145 127 2 195 103 3,311





